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The College of Electrical Engineering and Computer Science (hereinafter referred to as
“the College”) hereby establishes these Regulations to encourage faculty members to fulfill
the mentor responsibility and to implement the holistic education principle and philosophy
of Chung Yuan Christian University (hereinafter referred to as “CYCU”).

The College establishes the Excellent Mentor Selection Committee (hereinafter referred to
as the “Committee”); the Committee consists of seven to thirteen members with a term of
office of one year. The members shall be appointed by the Dean of College. The Dean of
College acts as an ex-officio member and the convener of the Committee. The members of
the Committee shall consist of more than half of excellent mentors of CYCU of the past
years, and shall also include at least one excellent mentor outside the College.

Any current mentors above the rank of full-time lecturers demonstrating outstanding moral
character, complying with school regulations and satisfying the following criteria may be
evaluated through recommendation to receive rewards.

1. The current mentor has acted as a mentor (including chief mentor and career mentor)
for more than two years (inclusive) (the part of the seniority of the current semester
when the mentor is recommended is excluded).

2. The current mentor demonstrates a responsible teaching attitude and passion in
providing guidance to the academic studies and lives of students.

3. The current mentor complies with mentor-related regulations and rules of CYCU.

The outstanding teaching faculty award presentation is organized once per semester, and
the specified number of outstanding teaching faculty members is selected for the award
presentation in the second semester. During the selection process, the two-stage method of
initial review and second review is adopted.

Initial review: A candidate is selected via the method of mentor questionnaire survey
conducted by each department (including bachelor programs), department (class) affairs
meeting or recommendation by the department (class) head, ; the recommending unit shall
provide specific facts to the College for the second review operation.

Reference standards:

1. Maintaining frequent interactions with students, understanding and caring about
students, and supported by actual facts.

2. Providing guidance to students in learning, activities and career planning, and
demonstrating actual outcomes.

3. Providing assistance to students to solve problems and issues, and supported by actual
facts.



Acting as a communication bridge to convey constructive comments to students or to
correct students’ understanding, and supported by actual facts.

Establishing specific measures for providing guidance to students.
Receiving excellent feedback as a mentor from the students.

Receiving excellent results for the qualitative comments and quantitative score for the
mentor guidance online evaluation in the last two years.

Article 6. The second review operation is performed according to the following method:

1.

4.

For a recommendation proposal to be approved, the review meeting shall be attended
by more than two-thirds of all members of the Committee and the approval of more
than two-thirds of attending members of the Committee shall be obtained.

Resolutions of general discussions shall be adopted based on the approval of more than
half of the present members at a meeting attended by more than half of all the members.

For candidates qualifying the initial review, each candidate is further interviewed by
two members of the Committee, followed by the second review voting for final
determination.

The votes shall be cast by secret ballot.

Article 7. Awards: A certificate of merit is presented to each excellent mentor of the College and is
presented by the Dean of College during important assemblies, and the awarded mentor is
further recommended to participate in the selection of excellent mentors of the entire school.

Article 8.

Article 9.

A faculty member shall not accept recommendation as a candidate again for a period of
one academic year after having received the reward for excellent mentor of the entire
school.

These Regulations are approved by the administrative meeting of the College for
implementation.



